
Project Kajsiab Laos 2013 - 2014  -  Kajsiab Creations    

 

A- Building of Womenõs Workplace   

 

      
 

B- Launching activities Womenõs Workplace Phase 1  

 

   
 

C-  Building Toilets for Womenõs Workplace  

 

   
 

D-  Launching activities Womenõs Workplace Phase 2 



 

2013 ð Building of Womenõs Workplace and Volunteer Home  

2014 ð Launching activities Womenõs Workplace Phase 1; Kajsiab 

Creations  

2014 ð Building Toilets Womenõs Workplace 

2014 - 2015 Launching activities Womenõs Workplace Phase 2; 

Kajsiab Creations, towards self s ustainability  

 

Project Kajsiab Laos  
Kajsiab Laos is a grassroots Lao ðHmong Initiative, situated in N orthern Laos, Bokeo 

province.   

Kajsiab Laos Mission Statement  
Kajsiab aims to improve the lives of the mountain people by offering shelter and 

information about health, gender issues and education, and offering informal trainings 

and exchange of skills and culture between mountain people and volunteers.  

Kajsiab seek s to empower the mountain people by offering new ways to generate an 

income and new skills to remain self sustainable in the mountains, and seeks to improve 

respect and knowledge between different cultures  by offering cultural exchange 

between mountain pe ople and volunteers.   

 

Kajsiab Vision  

Kajsiab  envisions a self sustainable and healthy community of women, men and children 

who are culturally, socially, economicly and environmentally conscious and sustainable.   

 

Kajsiab Core Values  

Be the Change you wish to see in the World (G.) Team work, Integrity, Learning Growth 

and Sustainability, Gender Equality, Non -violent communication, Honesty, Exchange and 

Respect of each others cultural values and skills, Empowerment and Acknowledgementof 

each individual s oul (acceptance of the truth or existence of somebody, recognition of 

the importance or quality of somebody)  

Long Term Goal  

Empowered Women and their families of the Mountains who are able to secure their 

own food, nutrition and income at household level, who have various skills to ensure a 

stable income, who have access to information and education and, as a result, with 

respect for and focus on gender equality and cultural differences, are able to create a 

healthy, happy and self -sustainable life .  

 

 



Kajs iab Team   
Kajsiab is founded by  Lara picavet a nd Nzoua Vue. They run Kajsiab together with the 

local Lao Hmong Community, Kajsiab Team. Kajsiab Team is owner of Kajsiab projects . 

Kajsiab Team develops, manages, organises and runs the activities  en takes all final 

decisions in cooperation with Lara and  Nzoua.  

  

Kajsiab Team, Kajsiab Home residents and visitors, volunteers in Daauw Home en local 

trainees  from the mountains . 

Project Kajsi ab Laos Timeline  
Kajsiab is active since  2009.  

Stichting Kajsiab Laos is founded  in 2010. 

Kajsiab :  

- 2010 Building of shelter  Kajsiab Home  

- 2010 Building of restaurant en Home stay Daauw Home for self sustainability 

activities and traineeships local mountain people .  

- 2010 Opening Woman Empowerment Shop  

Kajsiab begins  in 2010 with informal, safe, respectful cultural exchange between 

volunteers and local mountainpeople.  

-  Kajsiab Home : inform al information point in shelter  (hygiëne, sexual education, vocal 

training for  visitors local hospital ) 

-  Daauw Home: traineeships and informal workshops for local mountain people in Daauw 

Home, both focussed on income generating skills  to build up self sustainable future . 

In come of  Daauw Home goes to running costs Kajsiab Home a nd Daauw Home 

-Woman Empowerment Shop ; local women sell their handmade embroideries.  



 

2010-2012 Kajsiab Cultural Exchange and Volunteering : Kajsiab builds in 2012 a  

restaurant/ meeting place with  Woman Empowerment Shop where local residents, 

visitors and volun teers can meet each other and learn from each other.   Besides the 

existing activities the Woman Empowerment Shop and activities are expanded, focussed 

on new income sources for women.  

2013 Kajsiab Villages : Kajsiab  begins in 2013 with the first of the Village Projects : a 

water system is built in one of the villages. In the future these projects will be 

expanded with distribution of water filters, , solar systems, birth -kits and 

books/library for children.    

 

2013-2014 Kajsiab Creations : Kajsiab finishe s the building of the Womanõs Workplace 

in 2013. This is the beginning of  Kajsiab Creations, hand made local products of the 

women in the mountains of Laos. 

- Traineeships mountain people  

- Assistance of women after divorce, unbalance, drug abuse partner, i llness of family 

or child, partner in jail.  

- Informal Workshops for income generating skills  (f.e. guide, owner of shop home 

stay, restaurant )  

- Making local products to sell ( embroideries, natural clothing, bamboo products, 

natural soaps, coconutoils, giftcards, notebooks, home made pizzaõs, chocolate spread, 

bread, cakes, cookies with local ingredients, tradi tional medicine plants from own garden  

-  Work on the Organic Farm  

-  Cultural exchange women and volunteers  

-  assistance and informal training local mountain people  

 

2014-2015 Kajsiab Creations Phase  2:Upcoming year we focus on expanding the 

projects in the womenõs workplace and Kajsiab Creations Phase  2: n ew activities for 

the mountain people to empower theirsel ves to create a self sustainable future .  

 

2014- 2015 Daauw Farm :Besides the existing organic gardens we are working on the 

building up of a new Organic Farm and the expanding of the Traditional Medicine 

Garden.  We will fundraise tob e able to buy a piece  of property to realise Daauw Farm; 

an Organic Farm that will offer more traineeships and workshops to the mountain 

people and more cultural exchnage between volunteers and mountainpeople. The food 

distribution from Daauw Farm will be essential for Kajsiab  Home and Daauw Home to 

become fully self sustainable.  

 

Results Kajsiab Creations, acti vities in th e womenõs workplace  
Involvement & Self -reliance  

 

The people involved in the implementation of projects and activities:   

- Mountain People of Laos  

- Kajsiab Team, Mountain People of Laos  

- Volunteers from all over the world  

- Lara Picavet and Nzoua Vue 

 

Examples of results:  



- Computer Classes(Zjong, Bounchan, Waa, Sja)  

Last year we bought two new computers and fixed two second hand computers.  

We are doing informal computer classes, by volunteers for the Kajsiab team or by the 

Kajsiab Team for the mountain people who visit the shelter.   

We are teaching and learning at the same time and have therefore a good balance 

between mountain people among each other and the volunteers, without having a 

hiërarchie . 

The team is self -reliant in terms of offering and teaching/learning the mountain 

population. 

We also use the computer to make short movies, for example about hygiene, where 

volunteers and the Kaj siab Team are shooting.  

The other computer is mainly used for communication, administration and printing of 

local products and  flyers. Bounchan en Zjong are learning to answer e -mails, to print, 

and basic administration skills.  

The computers are being us ed to learn about other cultures and information. The 

volunteers use the computer to help with administration, e -mails, printing, 

communication, website and  blogs. 

- Fridge  (Bounchan) 

At first the Kajsiab Team had a very hard time to make the decision to buy a fridge and 

to decide which one would be the best to meet Kajsiabõs needs. So it took a 

whileéééé.Kajsiab Vision: it is better to wait for a while and see how Kajsiab team 

learns t hrough the process than to push a decision through extrinsicly.  

Finally  Bounchan stepped forward to explain which fridge Kajsiab would need and why. 

He became responsible and did a really good job. Afterwards he was proud he built up 

enough confidence to make this decision.  

- Paint (Zjong, Bounchan, Jaa)  

Last year Kajsiab team held a few extra ordinary paint workshops. Out of the blue a 

painter from New york showed up and did a few workshops, focussing on the Process, 

not the result. This was an amazing expe rience for the women and children. The learned 

painting does not always have to be about realism, but can be a free -your-mind 

experience by painting a purple tiger. The mountain people learn from these lessons in 

creativity to become more flexible and conf ident to see their own future with a wider 

perspective.  

A group of volunt eers from England  flourished Daauw Home with beautiful drawings of 

flowers and texts. The girls at Kajsiab (teenagers)  really enjoyed the process and 

occasionally they even dare d to  help.  

This project is in terms of building self esteem for the women, the girls and  the 

children very successful  

 
In the lig ht of these experiences, the Team decided to purchase more paint and 

continue to do workshops  with the voluntee rs. The team is self -reliant  in terms of 

offer ing and teaching/learning the mountain populatio n. 



- Natural Soap and Coconut Oil (Eve, Mike, Ing, Baauw, Jaa )  

Eve and Mike  a family who volunteered  with their two children six months at Kajsiab 

started with the introduction of  the production and sales of Soap and Pure Coconut O il. 

In addition, they have helped with the improvement of Wom an Empowerment shop and 

to make the Shop more  accessible for buyers of the local products. Th ey also 

introduced pizza, jewellry  and notebooks. They have  learned a lot about the local 

culture and customs -on a deeper level than short -term volunt eer -while living and 

working together  with Kajsiab team  

 
They learned , among other things , why the locals feel less p ressure to produce  quickly, 

how to live a more balanced  life, wit h all the feelings we have, and without experiencing 

stress. They have also learned why , if a tool is lost, this does not automatically mean 

that it is stolen, but that t here is a more community feeling  at the mount ain population, 

whereby stuff can be borrowed without consultation and will also be put back again .  

Food and eating together has many unwritten rules and as a foreigner is is almost 

impossible to understand why and how and specificly why mountain people a re so tender 

in their emotions, but at the same time will never express their pain just to let go of 

their own emotions. They rather choose to keep the balance in the group and let all live 

with a balanced a good feeling about the moment.  

Eve has learned a lot about the local  plants from Zjong and Jay Hau and  has emerged 

into a sort o f local doctor who combined  Western medicine and aromatherapy  and at 

the end she  was Jay Hau's  (whose specialty naturopathy with  the t raditional Hmong 

methods) first  help. 

Still now the mountain people who come to Kajsiab Home ask for her and she is missed 

by all deeply for her personality and her skills.  

 

From the beginning the Soap  production encountered unforeseen problems and difficult 

challenges. 

First of all, it turned  out that a member of the Kajsiab Team who had indica ted he 

wanted to learn Soap production, had problems with Mike  because of cultural 

differences. The Hmong population reacts com pletely different than a foreign person 

and this caused  wrong communications. However, after a month both had learned of this 

and they learned to respect each other.  

There were a lot of logistical problems, for example how to get the coconut s cheap and 

how to obtain  wrapping materials cheaply and locally . 

After half a year are Eve  and Mike left earlier than planned due to family 

circums tances. That means that the Soap  production,  which they basically were planning  

to accompany until t he final stage, was only halfway through  implementation process . 

 



Kajsiab Team has held a meeting i f  she wanted to go through with the Soap  production 

or not. The Team has indica ted that they see a lot of problems  in the project as there 

is a chemical process  involved.  

At K ajsiab Home 16 children are walking around and in the villages would, if the project 

would be introduced, be many problems,  as children , during the day, often s tay in the 

villages and take care of babies and little brothers or siste rs. If the chemical powder 

accidentally would come into conta ct with water, this could cause  severe burns and 

accidents.  

However, the Team expressed that she wanted  to go on with the production of coconut 

oil, a long and laborious process, but logistically feasible for the mountain population in 

te rms of safety. We will, the upcoming years improve  the met hod and try to bring about 

a better supply of coconuts.  

Eve and Mike have given so much of their own personality and their skills to Kajsiab and 

we were all so sad they had to leave. They were the motor behind the improved Woman 

Empowerment Shop, the new l ocal products and their daily life as a family among the 

mountain people taught the mountain people that we are all the same people, with 

dreams and desires, with faults and mistakes, with love and tears . 

We all hope that they, like we all have, have taken  all they have learned with us with 

them and that they will use it in their future life, because  believing in oneõs own soul and 

acknowledge your own being is the one thing you need to make your dream come true, 

for yourself and for your family.  

        
 

 

 

   
It is very important to realize that this project is one where the mountain 

population makes the final decisions. They eventually use the processes and 

products to improve their living conditions and to build a self - sustaining future.  

Sometimes this is difficult to do experience for volunteers who like to give the best 

they have inside of them and occasionally forget that it eventually comes to the 

objectives of the mountain population, not their own objectives or their desire to have a 

great "t ravel -experience" and certainl y not to have an ego to stroke "look, this is what I 

did ". All the v olunteers in our project come here  with the best intentions, but within a 



very short time a mirror is been held up : are my intentions pure or is my ego coming  

around the corner?  

The vast ma jority of volunteers leave  with a great feeling of unity and a very special 

life experienc e. The unique life lessons the volunteers take with them into  their own 

future.  

The volunteers give life lessons and knowledge to the mountain population, and a sense 

of perseverance; everything is possi ble if only you want, if you  try and you are not 

afraid to fail 100 times before  you have found the right way.  

In addition, vo lunteers and mountain people get  friendships for life. The te ars are 

there  regularly at the departure of a volunteer.  

The project as a whole would never be able to exist without the tremendous help 

of many volunteers who have helped to build and develop Kajsiab and have enriched 

Kajsiab with their skills, personality and commitment and friendship.  

                         

 

- Construction of the Womenõs Workplace, the volunteer House, boxes and  

bookshelves (Zauzong, Tsiasing, Bounchan, Hu, Tising, Nzoua, Nzau)  

Why Kajsiab is so successful as a Project by and for  the mountain population. The 

boxes, storage cupboards and bookcase are needed for the many informal workshops 

held in the woman place. This is the result. But the process itself is for Kajsiab just 

as important or even more important than the resul t .  

Everything in Daauw Home  is created by the mountain people themselves. If Kajsiab 

needs a professional product, house, toilet or terrace, we would have to hire a company  

of the city, the Laotian city population, who õs workers are very skilled and have had a 

formal education . However, Kajsiab , in line with her  objectives , will only hire of people 

from the mountains . For example, Kajsiab tak es two people as paid trainees and the 

people learn during their internship t o build houses, toilets, boxes and boo kcases. A 

result is that it sometimes takes a while before the product is finished because of 

ceremonies at their own villages or work at the ricefield, or that s omething built  wrong 

and we have to start building again  from scratch. At such a tim e it is important 

(especially for our Western volunteers ) to realize that Kajsiab work lays in  the process  

itself. It would seem that all the work is done for nothing , but this is not true; the 

mountain population has learned an important lesson. So ... .... the b ookcase is divided 

into piec es of three cabinets, the boxes are a mix of box  and seating for children and 

turned out to be too small for the women, and the table that  was made, turned out jus t 

right for the women to sit while they were working on their emb roideries . The result is 

surprising and fits  in the end exactly, the process was excellent .  

Tsiasing, Jaa, Nzau, Bounchan en Nzoua have learned a lot by all this work, how to 

prepare a construction project, how to organize, manage, how to do the job 

yourse lf and how to work with volunteers and mountain population.  



 
Additional  example:  

Last summer  the toilets of the woman place were just being built.  Volunteers walked 

inside the little room and what happened ? ... ... the toilet itself  was placed 10 cm from 

the wall ...... in the front. The man who has built this toilet was a trainee for three 

months at Kajsiab. His wife has had three children in  two years (!). She is 18 years now. 

The man, Hu, is still very young and had in fact few sk ills except work in the rice field 

build bamboo houses in the mountains. At Kajsiab , Hu has learned a lot. He has built a 

wooden house, a terrace, a stay for volunteers, two roofs (first mistake  with cement 

between the roof coverings, fixed this  when it tu rned out that everything was leaking 

through ) and t oilets. He proposed to change the toilet and  replaced all of the  roof 

under guidance of Nzoua.  

After three months of living  with the Kajsiab Team (the moun tain population itself!), Hu 

also learned a lot abo ut family planni ng and sexual education, how to communicate  in a 

relationship, how to feed  your children with nutricious meals and how to raise children 

in a non-violent way. Hu has indic ated that he and his wife wanted a coil for his wife for 

contraception . Hu decided he w anted to use his salary for this  and asked if we wanted 

to help them (with communication i n Thailand hospital). So it happened .  

Now,  Hu and his wife with their three children  are  working on a self - sufficient 

future, wi th thei r lasting skills in working -  and private life  and with a constructive 

solution for  family planning.  

 

Workshops  

-Soap and Coconut oils(E, M; details see above)  

-Hygiene (two Australian Sisters of 50 years and a few months later four Swiss 

medicine students)  

The workshops on hygiene are a success. There are games held with the children about 

teeth brushing and hand washing, there are playful movies made and there is an o ngoing 

informal exchange about hygiene and health.  

 

   
 


